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ISACS Pay the Artist Policy
Introduction
The ISACS Network is Ireland’s leading support and advocacy organisation for the development of street arts, circus and spectacle art forms. Our vision is to be a leading example of an artist first members network which supports and grows the street, circus and spectacle artforms of Ireland.
ISACS is committed to the principle of fair remuneration for professional artists. We seek to create a culture of fairness and to ensure that artists are remunerated appropriately. 
This policy is guided by Arts Council Irelands’ Pay the Artist Policy – A policy on the fair and equitable remuneration and contracting of artists.
“We seek to create an environment in which artists can make work of excellence and ambition and be remunerated appropriately” (Arts Council Ireland).

Scope
Within this policy we use the term ‘artists’ in its broadest sense. While the focus of this policy is on artists, the principles it contains apply equally to other independent workers in the arts sector.
ISACS regularly engages with artists directly, both within its membership and outside it. Such engagements include programming artists to present, perform or take part in a range of activities such as workshops, events, performances and programmes. ISACS occasionally also employs independent freelance contractors such as photographers, graphic designers etc. For these engagements we commit to upholding the values and principles expressed in this policy.

Definitions
Remuneration – this includes pay, salary, wages, fees, allowances, benefits and other non-cash incentives. Remuneration is considered fair when it equates to what is asked of an artist in terms of their time, input and expertise.




ISACS Commitments
ISACS commits that it will:
· Ensure that this policy is agreed by board and management and is followed when engaging with artists
· Be transparent and upfront in communications with artists to ensure clarity on the ask and the offer.
· Ensure that remuneration reflects the full scope of what an artist is expected and required to deliver.
· Ensure that artists have a voice in negotiating terms and conditions.
· Ensure that payments reflect and/or differentiate between fees and expenses, including per diems or other relevant payments
· Be clear and upfront about how and when payments will be made
· Ensure that artists’ fees are ring-fenced within project budgets so as to ensure they are protected against budget overruns in other areas.
· Ensure that artists copyright is respected, both in terms of moral and economic rights.
· Aim for continued improvement in rates on offer to artists

Communicating the Policy

ISACS is committed to promoting and fostering the fair and equitable remuneration and contracting of artists. Therefore, ISACS will provide this policy to all staff and artists through the appropriate means e.g. direct correspondence, staff handbook and company website.

Review
This policy will be monitored and reviewed by the Executive Director and Operations Manager at yearly intervals in order to ensure that this policy statement is in line with best practice. 
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