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~ Chairperson’s Welcome

. It’sfair to say that 2021 was a momentous year for us all. It began under a full lockdown

- for the entire country, with no sight on the horizon for any safe way to return to live

~ performance in the immediate future, a devastating issue for our sector whose interaction
=¥,  withalive audience is crucial toit’s being.
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- Things did improve, thankfully, and we emerged in late Spring and early Summer to a new,
different and sometimes frustrating world. We had to develop new ways for our artists to work, as
we battled ever changing restrictions, last minute changes and some outright cancellations. Butitis a tes-
tament to our members, and to their resolve to get back out there in front of audiences, that by using
parks, fields, sports grounds, castles, any area that presented itself as an alternative to our more usual
spaces, that led to some unique performances and collaborations which will remain in the memory fora
long time. Street art, circus and spectacle thrives in Ireland.

ISACS has been at the forefront of this success, advocating, training, developing, all on your behalf, to grow
and sustain our sector going forward. We delivered more online training than ever before to our members.
We invested in a CRM system for future data gathering, crucial to the future growth of our sector in terms of
funding and development. We advocated for our sector on basic income for artists, insurance reform and
covid support systems for artists. We developed and expanded our artists residency programme.

Crucially, we delivered a Strategic Plan that gives ISACS a road map for the next 4 years, one that will
ensure its future as the main resource centre for all our members.

This work has been led by our tireless Director - Lucy Medlycott, and our Company Administrator &
Membership Officer - Amanda Usher, under the leadership and guidance of our hard-working board. To all
of them, and to you, our members, a huge thank you.

We kept the faith for the last two years. Now it’s time, hopefully, to reap the rewards, for all of us.

Miriam Dunne Chairperson




Direcior Statement 2021

Looking back on 2021 feels like staring at a strange
twilight zone when people emerged tentatively
attending occasional in person meetings, festivals
gradually were scheduled, events, workshops, shows
and activities slowly resumed, and audiences
gathered in huddled, masked groups especially
seeking fresh air. Where art could take place was
transformed permanently and this recognition of
the possibility of creation in public space has
buoyed us up with hope, as art embraces the
environment, the civic space, the elements, the
non-traditional arts space and all the various
wonderful people who inhabit these spaces

- the wider general public.

ISACS found itself in this time reflecting long and
hard on our journey to date and on our future direction,
on the role of street arts, circus, and spectacle
within society and the arts sector and on all the
learnings and experience gathered among this
community to date. We grasped this moment to
delve deep into the space of strategic thinking and
planning, taking a long hard look at these artforms
and what the core purpose of the ISACS network
and its function could be to support, grow and
develop same.

The artforms and artists of street, circus and
spectacle has grown exponentially in a very short
space of time. This speed of growth is evidenced as
ISACS membership grew in 2020 by 23% and once
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again in 2021 this time by — I ’
40%. The accelerator has hit - oL
the floor and we are excited for the future
possibilities and potential for connection, cross
fertilisation, barrier breaking and hunger that exists
for more and more of beautiful, connected,
accessible & challenging artistic experiences across,

between and with these artforms.

The revolution is happening, right now and the
members of ISACS are at the forefront of same.

Lucy Medlycott Director




ISACS Sirategy 2022 - 2025

Our Vision

To be aleading example of an artist first
members network which supports and
grows the street, circus and spectacle
artforms of Ireland.

Our Mission




Our Values underpin and inform our work:

Care

We value nurturing relationships, supporting our membership
across arange of issues and strive for a genuinely inclusive
community which connects and cares for each otherand the
development of the artforms.

Ambition

We laud ambitious actions and thinking, growing determined,
proud, confident and resilient behaviour across and between
our membership.

Encouragement

We endeavour to encourage and empower our members in their
journeys, their professional development and their creativity.

Integrity
We are honest, trustworthy, and open with our members, our
board, ourteam, our partners, and our funders/stakeholders.

We use our resources well, consider all viewpoints, offer solutions
where we can and act with integrity.

Strategic Goals

Celebrate ourArtforms sharing

the history, value, and potential of
our work

Advocate forthe policy and
practical changes that will enable a
flourishing Street Art, Spectacle and
Circus sector to thrive in Ireland

Growour support to ISACS members
to enhance their capacity to deliver
high quality work and to sustain their
livelihoods

Sustaln our organisation through
increased and diversified funding and
enhanced human capacity.



A Snapshot of 2021

23 Artist mentor sessions
l 2 Artistic development programmes
l 0 Professional development programmes
32 Artists employed
2 2 2 4 Attendances (at our trainings/events)
3 Public funders 2 l 3 ISACS members

19 National partnerships 3 International partnerships

4 Submissions to Government 3 Advocacy campaigns




Who we are:

Growth of ISACS Members Total
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Engagement with ISACS network

G 9 l 77 Website users 5 9 0 5 2 Facebook followers
2 9 19 6 Twitter followers l 9 633 Instagram fiollowers




Location map of our
members in 2021
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2Many Dance Moves
AcroAer (Youth Circus)
Aedin Walsh (Sweden)
Aerial Cirque (Youth Circus)
Aidan Ring

Aine Farrell

Aisling Ni Cheallaigh

Alain Servant

Amélie Bal

Ana Hassett Performing Arts
Consultancy

Andrew Loretto (UK)

Angelica Santander

Anita Woods

Anja Nicholson

Anne lllic

Aoibhinn O'Dea

Aoife Raleigh

Augustina Mihaela Vasile (Romania)
Barry Cahill

Baubo

Beanie and Fifi (Youth Circus)
Best In Fest

Bill & Fred Productions (Switzerland)
Birr Vintage Week Arts Festival
Bloco Gorman

Brenda Long

Brian Daly Magician

Bridget NI Dhuinn

Broken Theatre Promotions
BuiBolg

Bumble Movement Arts
Cabrini Cahill

Cadwell Research &Education
CalThe Musical (Netherlands)
CarleyJustin

Carol Kehoe

Caroline Toledo
Catherine Bourne
CBDancingArt

Chloe Cummins

Chloé De Buyl-Pisco
Chloe Dougan

Chrissie Ardill
Christina Offutt
Christopher McAuley
CiaraDunne

Ciara Grey

Ciara Moloughney
Cikada Circus

Circo Coranco

Circus 250

Circus Factory Cork (Youth Circus)
Circus Fergus

Circus Gerbola

Circus Outside the Box
Circusful (Youth Circus)
Claire Carroll

Claire Higgins

Claire Sheehan Creative

Cloughjordan Circus Club
(Youth Circus)

Clowns Without Boarders Ireland
(Youth Circus)

Colm Gallagher

Community Circus Lisburn
(Youth Circus)

Cork CommunityArt Link
Cork Puppetry Company
Courtneys Daredevil Circus
Curious State

Damien Punch

Danae Wollen

Deirdre Griffin

DFA Consultants (UK)

Member growth in 2021
33 Organisations 1G5 Individuals 218 Total

Doulab for Circus and Dance
(Palestine) (Youth Circus)

Dublin Circus Project (Youth Circus)
DueDa Company (ltaly)
Dunn Create

Eilis Carey

Eimear Ni Mhaoldomnaigh
Elaine Doyle

Elisa Gallo Rosso

Emily Aoibheann

Emmen Jude Donnelly
Erin Fornoff

Faerialist

Fancy Dan Music

Fanzini Productions
Femme Bizzare

Fidget Feet Aerial Dance
(Youth Circus)

Finn Carragher

Foxy P.Cox

Freddy Burrows

Funky Fi

Funtastics Gymnastics
Gabriel Santander
Galway Buskers Society

Galway Community Circus
(Youth Circus)

GillyBean

Giuliano Roman
Gliondar Arts Athenry (Youth Arts)
Gracie Marshall
Grant Goldie
Hands Down Circus
Hannah Gumbrielle
Hannah Scully
Hannes Jung

Helen Ashton
Helen Keenan
Hernan Gonzalez

Hillas Smith/MrH

Hoopixie

Human Collective

InYour Space Circus (Youth Circus)

Irish Aerial Creation Centre
(Youth Circus)

Irish Aerial Dance Festival
Isabela Mello (Youth Circus)
Jack Wise

Jacob Anderson

Jade O'Connor
JenniferdeBrun
JennyTufts

Jessica Doolin
JessicaTimlin

Joanna Holden (UK)
Joli Vynn (UK)
Jonathan Walsh
Jordan Walshe

Judy Salloum (Lebanon)
Juley-Ann Collins
Julie-Rose McCormick
Kate Dunne

Kate Finegan

Kath Gorman
Kathleen Doherty
Kathryn Mitchell

Kevin Koidl

Kristyn Fontanella
Kweer

Kyra Barry

Laura Connolly

Laura lvers

Laura Murphy Dance
Laura Rossi (Italy)
Leah McV

Liam McGlinchey
Lidija Sola (Croatia)
Linda Cullen

Individual/organisations with youth circus activity
Individual/organisation which are based in Ireland and Internationally

Lisa Carley
Loosysmokes (Youth Circus)
Lords of Strut

Lumen Street Theatre
Macha Shewolf

Macnas

Malachy Kelly

Maleta

Maria Tivnan

Marie Kelly

Marion Wyatt

Mark Carry

Medb Kiely-Cuddy
MichaelJJude O'Neill
Michelle Thoburn

Miquel Barcelo

Missy Fortune Aerial
Monika Palova (Slovakia)
Moss Russell

Naomhan McKeon Joyce
Natasha Bourke
National Circus Festival of Ireland
Niall Lawlor

Niamh Hanley

Nicola Moran

Niki Mariettaki

Oran Leong

Orlagh De Bhaldraithe
Orlaith Carr Ni Chearra
Outdoor Arts UK (UK)

PassePartout Circus Arts and
Street Theatre

Paul Curley

Pearse Stokes

Peter Moran

Polina Shapkina
Quona Feeney
Rachel Ni Bhraonain
Realta

ReenyRooRaz (UK)
Riuchi

Rob Heaslip (UK)

ROGU

Ronan Brady

Ronan McLoughlin
Rose-Anne Kidney
Sadbh Grehan

Sarah Lou Kinneen
Sasha Krohn

Sean Mcilraith

Severine DeMaleinGreau
Sharon O'Brien

Snatch Circus

Spraoi

Squarehead Productions (Germany)
Susie McDonagh

Suzon Gheur (Belgium)

Taking Flight Education &
Performance (Youth Circus)

Teatime Company (Netherlands)
The Dirty Circus

Tom Campbell

Tom Duffys Circus

Tony Mahon

Tracie-Jade Harvey

Tribe Fitness Dance Studio
Tumble Circus

Turas Theatre Collective

Twisted Lane Productions
University of Limerick Arts Office
Vicki Davis

Vivian Brodie Hayes

Wobbly Circus

Yeray J. Morillas Belmonte



ISACS Data 2021

This datais drawn from a sample survey in which 31% of ISACS 2021 membership participated.

467 122
Admin/ Artists, Trainers, Students

8559
Students

Total People

Management Professionals, Teachers & and Members
Staff Practitioners Facilitators UNDER18

and Members
OVER 18

Involved
inISACS

Circus  Multidisciplinary  Spectacle  StreetArts

ISACS allows me to

ISACS has placed value

on what I do, artisis and come together

which is huge for an artisi. 9 7 0/ to effect actual change.

of ISACS members
surveyed say that they would
recommend ISACS to others...

meet oiher local circus

Unique ISACS Memberships by Art Form




Activities

Celebrate

ISACS shared and celebrated street, circus and spectacle through a series of events aimed to
highlight and raise the profile of these collective artforms.

Public Engagement

‘Where Dance meets Street’ - ISACS partnered

together with Dance Ireland and SpringMoves Dance

Festival to deliver a tailored event looking at the
places where dance intersects with street arts.
Atwo-part online workshop delivered by Lou Cope,
who led us through a workshop in dramaturgical
techniques for the street, and Gary Shochat of
Kamchatka who took a broad look at how this
trailblazing street arts company create workin
public space and the tips they use towards
managing a series of unpredictable choreography
within the wider public realm.

Followed by a Panel discussion among producers,
festivals and artists who make and programme
street arts, how and why: with Phil Hargreaves (UK),
Martine Linaer (BE), Gary Shochat (ES), & Elaine
McCague (IRE) facilitated by Lou Cope.

3 Sessions
43 Participants
3 Artists employed

Streets Ahead - A Street Arts Professional

Development Training programme led by ISACS in
partnership with Cork City Council. This programme
delivered training for three aspects of street arts
development: Street Arts Leadership, New to Street
Arts and What can Street Arts bring to our community.

15 Sessions
G'7 Participants
LG Artists employed

The real highlight for me was
the thought process that weni
into it beforehand.

It was so well thought out,

the speakers were brilliant and it

gave such an insight into an

amorphous art form.




Advocate

ISACS continued to advocate for the policy and practical changes that will allow our artforms to flourish

Submissions

ISACS participated and contributed to many consultation groups,
policy discussion papers, studies, surveys, roundtables etc. The
following is a list of some of the subsequent submissions and our
primary focuses in 2021:

Pre-Budget Submission September 2021
https://isacs.ie/assets/uploads/2021/09/ISACS-Pre-
Budget-Sub-2021-final-aw.pdf

Basic Income for the Arts December 2021
https://isacs.ie/assets/uploads/2022/01/Basic-Income-
for-Arts.-ISACS-Submission-Dec-2021.pdf

Dublin City Council Development Plan

2022 - 2028
https://isacs.ie/assets/uploads/2021/02/ISACS-DCC-
Submission-Feb2021-final_-.pdf

Special Committee on Covid 19 Recovery and Arts
and Culture Taskforce: Life Worth Living Report
https://www.artscouncil.ie/uploadedFiles/Life_Worth_Liv
ing_Arts_and_Culture%20_Recovery_Taskforce(1).pdf

Campaigns

Outdoor Public Arts Scheme - advised and informed
Local Authorities of essential needs to support artists making work
outdoors through the government capital scheme for same

Traditional Circus - Campaigned for access for the Traditional
Circus Community to receive equal treatment around Government
Covid supports

Insurance Reform - Continued to campaign for access to
available insurance product with our colleagues at the Alliance for
Insurance Reform, for all citizens in Ireland, and in particular for
Street, Circus and Spectacle artists. 2021 saw significant progress in r.f
this area as Judicial guidelines were put in place on the 24th April.
This has had the effect of reducing motor premiums, but sadly not
liability premiums which have increased by 16% or more.

Representation - The ISACS team promoted the work of
overtwo hundred artists online and offline, attended countless
digital national and international events, festivals and conferences
promoting the Irish sector. We attended and represented at the
following, by way of example:

®  Future of Culture Night consultation

®  LPSSScheme consultation
® National Campaign for the Arts meetings
®  SocialJustice Ireland - Basic Income seminar
®  Arts Council Roundtable sectoral meeting
®  Local Community Development Committee rep
Wexford County Council
®  Arts Council Resource Orgs
Roundtable
Wheel Graduate Programme
Carlow Arts Festival Wedge I always feel really
Funds panel respected and validated
®  SpeakUp Callit Outwith with ISACS which is super nice!

Irish Theatre Institute

® Pay&Conditions

with Theatre Forum ISACS oifers a voice and a support

to freelance artists in a way that
other similar groups do not.




Grow

ISACS continued to invest in the delivery of high-quality professional training, artistic development and
building national and international connections for ISACS members, executive and board members.

Professional Development - Members
Training programmes held for members:
®  Health &Safety Clinic - with Pete Jordan of Slua Event
Safety Consultants
2 sessions, 26 participants.

®  KnowyourWorth - with Business 2 Arts
3 sessions 16 participants

®  Balancing the Books - with Peter Daly
1session, 20 participants

®  Effective Communications - with Angus McKechnie of
OutdoorArts UK &Aisling Ni Cheallaigh
2 sessions, 21 participants

®  Raisingyour International Profile - with Angus McKechnie of

OutdoorArts UK & Hannah Rogerson from Teatime Company.

2 sessions, 11 participants

®  Allyouneed to know about Life assurance, Health Insurance
and protecting your future - with James Skehan
1session, 9 participants

®  Archiving - with Catherine Bourne
1session, 6 participants

®  Pensions &Finance - with Peter Daly
1session, 13 participants

® Digital Toolbox - with Culture Works
1session, 8 participants

®  Equality &Diversity - with Noeleen Hartigan
1session, 11 participants

Super informative
session in a empathetic
environment - LOTS of

unfamiliar terms and

concepis but space to ask

questions without fear.

Professional Development - Staff

®  Upsource Network - Coaching, leadership and Action
Learning training. This programme has been extremely
beneficial for our team in developing skills, confidence and
growing their network, along with other participants from
Dance Ireland, Galway Community Circus, Live Collision,
Collapsing Horse, Sing Ireland, Fidget Feet, Liz Roche Dance
Company, Baboro Festival, Chamber Choir Ireland and the
Contemporary Music Centre.

Annual Report Training with the Wheel
RAISETraining with OK consulting

Charities Governance Code training with the Wheel
Analytics Training with LEO Wexford

ENCLUDE Salesforce training

It was very
comprehensive and
informative and it gave
me lots of tips and new
information. It was very
inspiring for me.

Hot Desks - ISACSoffer
ahotdeskand accesstoa '
library of resources in the
Wexford HQ for artists
anytime theywant. We were
delighted to host Elysia McMullen
&Luisa Schmitz of Bill &Fred
Productions in November 21, as our hotdesk reopened post Covid.
More info here: https;ffisacs.ie/isacs/hg-hot-desking-with-bill-and-
fred-productions/

ISACS Info Hub -ISACS is a central point of information for

our members and other stakeholders working in the sector.
In2021we developed an
artform specificlibrary of
books and resources with
the support of Wexford
County Council.

We shared information and
resources via our website,

social media, newsletter

and more.




DELVE

This important Go see programme invites artists to
come to afestival, see lots of work, meet artists,
producers, programmers and make connections.
This year we were thrilled to make 4 DELVE
programmes happen against all odds.

DELVE offers accommodation, transport, free tickets, meals,
introductions and more. It is run via an open call and the following
artists participated in 2021:

Carlow Arts Festival - Gill Byrne & Polina Shapkina

®  Waterford Spraoi - Macha Shewolf & Danae Wollen

®  Pitchd Circus Festival - ElysiaMcMullen & Carly Justin
°

National Circus Festival of Ireland - Aoife Carry,
Doulab Circus &Dance and Barry Cahill

Artistic Development

Aras Eanna Arts Residency - Following on from 2019
we continued to grow our relationship with the Aras Eanna arts
centre, on the island of Inis Oirr. An open callwas issued and 12
applied, the artists selected in 2020 were Cikada Circus, who
planned to create a new work incorporating the island and its walls
with acrobatics. Unfortunately, due to Covid the residency had to be
postponed, but we were delighted to hold it in October 2021.

JumpStart - Over 20 applications were received for this new
residency partnership. Selected artist was Polina Shapkina with
Earagail Arts Festival, Cairde Arts Festival & Irish Aerial Dance
Festival. Read all about it here:
https;j/isacs.ie/isacs/jumpstart-2021-meet-the-artist/

Lift - Michelle Thoburn was selected for this new residency in
partnership with Wexford Arts Centre. Michelle packed her week
working with Arnie Kovacs (breaker), Eoin McNinch (lighting design),
Jessie Thompson (choreographer) &Angelique Ross (collaborator).
Full report available here:
httpsfisacs.ief/member-news/looking-back-on-lift-2021/

PITCH - aninitiative to help artists present theirwork to an
audience of programmers supported by Culture Ireland, Spraoi and
Garter Lane Arts Centre. Artists showcase booklet here:
https;//isacs.ie/resource/artist-showcase-booklet/

Presenting artists: Tumble Circus, Grant Goldie, Cikada Circus, Seve
Feathers, Fidget Feet Aerial Dance, Turas Theatre Collective

6 Artists, 20 national guests, 15 international guests.

NEST - New Emerging Street Talent - anartists

residency programme led by Waterford Spraoi in association with

ISACS. The selected artist for 2021 was Baubo Theatre

Collective who developed a newwork ‘The Cabinet of

Curatrocities’. Baubo received mentorship from

3 . Nicholas Kavanagh and Eoin OhAnnrachain as well as

industry supports from both ISACS and Spraoi.

» Fullreport here: https;isacs.iefisacs/nest/looking-
." back-on-nest-2021/

Creation 21/22 - An Invitation to Collaboration programme in
partnership with Carlow County Council, Waterford County Council,
Wexford County Council, Wicklow County Council, Dublin City &
County Council, Kildare County Council and Kilkenny County Council.
Led by Performance Corporation and co-hosted by National Circus
Festival of Ireland, Dublin Dance Festival, Carlow Arts Festival, United
Fall, ISACS Network, Danseu Festival and Institut Ramon Llull.

ISACS artists participating are: Rachel Ni Bhraonain (Waterford),
Polina Shapkina (Dublin) &Bridget Ni Dhuinn (Kilkenny).
More info here: https;jwww.creationartists.ie/

SHARE - An Open Forum at the National Circus Festival of Ireland
facilitated by Kath Gorman and attended by a wide mix of emerging
and established artists, festival programmers and funders.

17 attended.

Circus equipment giveaway - ISACS bequeathed a
selection of circus equipment to newly returned to Ireland artists
Doulab Circus and Dance to help them set up and provide youth and
social circus training in Ireland with a focus on supporting ethnic
minorities and the arabic community in particular.

Bachram - An artistic showcase in partnership with National
Circus Festival of Ireland and Culture Ireland to meet and connect
artists. Full showcase booklet here: https;/isacs.ie/resource/artist-show-
case-booklet-bachram-2021/

6 Artists.

Arts Council Funding Clinics x 2 with
Adam O’Keeffe, Laura Ivers and Henrik Gard artist & ISACS Board
member 64 participants









International Connections

Circostrada - ISACS is a committed member to the European
Network for Contemporary Circus and Outdoor Arts. Through
Circostrada we contribute widely to EU research, policy and
development of these art forms across Europe and beyond.

Outdoor Arts UK - ISACS has built a strong relationship
with our colleagues in the Uk and together we regularly exchange
information and resources of mutual interest between us.

Fira Tarrega - presented Laura Murphy Dance and hosted an
Irish/Balearic showcase breakfast in partnership with Institut
d’Estudis Balearics

10 artists employed, 1750 audiences, 80 attendees at
Irish/Balearic breakfast.

Hosted - Andrew Loretto of Winchester Hat Fair (UK),
Alan Richardson of SURGE (Scotland) at Waterford Spraoi.

Four Nations - participated in a partnership programme with
Surge Scotland, Out There Arts Festival, Out There Arts UK,
Articulture Wales and Waterford Spraoi.

IETM - 1SACS is a new member of the International Network for
Contemporary Performing Arts and contributes to network events.

Perform Europe - is an EU funded network which aims to
rethink cross border performing arts. ISACS acted as Country
Correspondent for Ireland on this partnership programme

led by IETM, Circostrada, European Festivals
Association, European DanceHouse Network
and IDEA consult.
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Supported and facilitated Roundabout
Europe Network - afive festival programme led by Spoffin
Festival (NL), KorresponDance (CZ), Imaginarius (PT), OutThere Arts
Fest (UK) and Passage Festival (DK) which provided artistic
residencies and platforms for artists. ISACS artist: Gracie Marshal.

Submitted - aCreative Europe Bid in partnership with Oerol
festival (NL), Le Citron Jaune (FR), Estarreja (PT), Bodo 24 (NO),
Inside Out Dorset (UK) - called Land to focus on art in the
environment.

Hosted - Cristian Londono of Café de los Artes Teatro (SP),
Sarka Marsikova of Cirqueon (CZ) and Tia Jorda of Circaire (Mallorca)
at the National Circus Festival of Ireland

The partnership between
Dance Ireland and ISACS ofiers a
strengith of resource and supjporit to
artists who cross disciplines or are
seeking to explore new ways of
creating and sharing
movemeni-based work.

Sheila Creevey,
CEO Dance Ireland

Sustain

ISACS built robust policies and procedures over 2021 including
introducing a new CRM system for gathering data and recording
information. This was generously supported by the Arts Council of
Ireland and will make an enormous difference to our future reporting
processes. We supported the development and wellbeing of our core
staff and developed a strong future thinking staffing structure to
meet our growing network in 2022.

Throughout the year, we met and provided a range of advice,
information, contacts and introductions,

including undertaking 23 bespoke one-to-one
meetings with artists and partners.

We provided 79 letters of support (LOS), including
endorsements, testimonials and references.

We entered into 27 partnerships in support of local,
national and international projects.

We are afirst point of contact for a range of national and
international public and professional enquiries about street arts,
circus and spectacle in Ireland, by email, telephone and in person.

Partners: We grew and strengthened our partners and
networks nationally and internationally.




Governance

The Irish Street Arts, Circus and Spectacle Network
is a Not for Profit, Company Limited by Guarantee,
and aregistered Charity.

Itis governed by a Non-executive Voluntary Board
of Directors with a minimum of 5 and a maximum of
10 directors at one time. There is a one third rotation
annually of the longest serving board members at
the AGM.

The Board’s functions are overseeing strategy,
ensuring proper financial management and
maintaining good governance. The Board is
committed to maintaining the highest standards
of governance, and has developed its Governance
Framework, a suite of documents, which sets out
policies, procedures, roles &responsibilities, which
guide how we operate.

218 Members —»

10 Board of Directors (max): —»

1.5 Staff: Director &

CompanyAdministrator —

&Membership Officer

11 Freelancers:

—




Some comments on
the impact of Covid:

My art life has changed
and Im siill finding
my way back to
what I need io do.

Damaged my
mental healih

It pushed me to
apply for more
funding opportunities

Was devastating for
our organisation

Inspiration, creativity
and motivation all
took a hit

The pandemic allowed time to
re-evaluate our vision and
practices. As a result we are
implementing changes.

I think ISACS has been
doing an outstanding job bringing
a community together, helping them
grow and know their self worth
through training opportunities and

guidance. I'm excited to see the

continued evolution of
this organisation.

ISACS makes me feel
inspired and called out
to Step Up!

AGM Thursday
29th April 2021:

Members present reviewed and approved:
2020 AGM minutes, 2020 Annual Report &
Directors’ Financial Statements and appointed
auditors Hennessy Kinsella

42

Dates of
Board Meetings:

4th March 2021
27th May 2021

19th August 2021
5th November 2021

ISACS Network
Executives

Director: Lucy Medlycott
Administrator & Membership
Officer: Amanda Usher

Board Members

BOARD MEMBER ROLE APPOINTED RESIGNED
Miriam Dunne Chair 30/04/2019
Niamh Colbert Treasurer 12/04/2016

Reappointed

30/04/2019
Chantal Daly 19/04/2018
Henrik Gard 28/04/2020
Mark O'Donnell 28/04/2020
Jonah McGreevy 29/04/2021
CatherineBourne  Mins Secretary  19/04/2018 29/04/2021
Nicholas Kavanagh 19/04/2018 29/04/2021



Income & Expenditure
Summary 2021

Income 2021: €
Arts Council Strategic Fund €135,000.00
Wexford Coco €5,000.00
Membership Fees €7,540.00
Culture Ireland €3,200.00
AC Capacity Building support scheme €35,800.00
Other Income €16,603.00
TOTAL €203,143.00
Expenditure 2021: €
Programme of Activity €60,045.00
Administrative Fee's €71,542.00
Company Development €2,405.00
Phone & Wifi €864.00
Office Supplies €679.00
Light & Heat €1,001.00
Insurance €746.00
Meeting Expenses €20.00
Board Expenses €1,051.00
Bank Charges €399.00
Auditor €1,968.00
Dues &Subs €822.00
Legal & Professional €3,251.00
Sundry €170.00
Software €15,840.00
Research Admin €94.00
Marketing & website €6,925.00
Impairment of Tangible Assets €1,251.00
Depreciation €959.00
TOTAL €170,032.00
Surplus €33,111.00

This is forinformation purposes only and does not form part of our statutory
accounts. For full set of audited accounts please refer towww.isacs.ie

N.B: Wexford County Council also support ISACS through the use of a spacious

office in Wexford town, valued at €5,000 bik.
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Facts and Figures

Arts Council of Ireland Funding for the Sector

Amount of FUNDING requested for these Art Forms Number of APPLICATIONS received from these Art Forms

90
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50

Source of data: Arts Council of Ireland. The Arts Council's grant from the Irish Exchequer increased from €75 million in 2019,
to€109 million in 2020 and €130 million in 2021.



thank you

A huge thank you to all who supported, contributed, engaged and believed

in the strength of collective voices and a dedicated network for the .

development of this inspiring sector. to be part of. It is full of the most
generous and open people

I have ever met.

This is one of the best communities

® To our members whom we represent and who create and grow these art
forms daily.

® To our host partners at Wexford County Council for supporting us through
the use of a beautiful office in the heart of Wexford town.

To our fellow networks at Circostrada, IETM, Outdoor Arts UK,
Business 2 Arts, The Wheel and Theatre Forum for their ongoing support
and encouragement.

® To our funders: Arts Council of Ireland, Wexford County Council and
Culture Ireland.

® To our Board of Directors for their generosity of time and spirit.
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Cultur Eireann The guidance, advice and

pep talks from ISACS as well
as the constant updaies of
support available are a iruly

- pivotal part of my journey
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Photographer Credits: Pflasterspektakel, Cristian Fierro, Lucy Medlycott, Ben Hopper, Clare Keogh,

AlexAllison, Patrick Browne, Abigail Denniston, Amy Sinead Photography, Ste Murray, Deirdre Power,
Basiinaid ra Ay Rob Hogeslag, Louis Wild, Tom McDermot, Jiale Mattews, Liam Carroll.
lh‘l-ﬂlﬂtll..l_r.:lrJlrlf
Patircribign Artists Featured: Fidget Feet Aerial Dance, Rob Heaslip, Hannes Jung, The National Circus Festival of Ireland,
Tumble Circus, Joli Vyann, Turas Theatre Collective, Baubo Theatre, Jude O'Neill, Lumen Street Theatre, Maleta,
Gracie May Marshall, Grant Goldie, Circus Gerbola, Cork Puppetry Company, Duffys Circus, Hands Down Circus,
Cork Community Art Link, Laura Murphy Dance, Bill &Fred Productions, Doulab for Circus and Dance, Gill Byrne,

Polina Shapkina, Headonbody, Cian Kinsella, Suzon Gheur, Headonbody, Cikada Circus, Michelle Thoburn, Wobbly Circus,
Galway Community Circus, Teatime Company, Cal the Musical, The Irish National Clown Orchestra of Ireland,
Macha Shewolf, Danae Wollen, Spraoi.

ISACS brings a sense of
support without competition.

' For me as an emerging artist,
it is really nice ito be
surrounded by
I Stronger Charities.
whee Stronger Communities. such support.

ISACS

Irish Street Arts Circus
and Spectacle Network

¢/0Block A, Spawell Centre
Spawell Rd, Wexford, Y35 E2FK
info@isacs.ie

www.isacs.ie

0870641812

CRA Number. 20200598

CHY No. 22248

CRN: 493045

Design: Chameleon Creatives, Wexford.



