
 

ISACS AGM 2020 
Tuesday 28th April 10am via Zoom 
 

Members Present: Miriam Dunne, Elisa Galla Rosso, Catherine Bourne, Niamh Colbert, 
Nicholas Kavanagh, Chantal McCormick, Laura Ivers, Aisling niCheallaigh, Ana Hassett 
Camillo, Andrew Loretto, Angelica Santander, Brian O'Connell, Cormac Mohally, Debbie 
Wright, Guillaume Cousson, Henrik Gard, Jonah McGreevy, Julie-Rose McCormick, Kate 
Dunne, Laura Ivers, Linda Cullen, Maria Corcoran, Mark O'Donnell, Martin Shannon, Rachel 
Ni Bhraoinain, Shane Holohan, Ulla Hokkanen 

In attendance: Lucy Medlycott,Augustina Vasile, Amanda Usher 

Apologies: 

Chair: Miriam Dunne  

Treasurer: Niamh Colbert  

Minutes Secretary: Catherine Bourne 

It was confirmed that a quorum of 20% of live membership must be reached. This is 
currently 14 members. Quorum confirmed. 

 

Minutes and Matters arising from 2019 AGM 

No matters arising. 

Proposed by Cormac Mohally, Seconded by Debbie Wright. 

 

Welcome by Chairperson Miriam Dunnewho identified that although we are currently 
facing an unprecedented time, that ISACS are in a very good position currently with a 
strong board, a great team, a growing membership and a healthy financial reserve. 

Covid-19 

ISACS has undertaken various activities in response to the impact of Covid-19 on the 
sector including: 

● A response page on the ISACS website with information on Artists Social Welfare 
Scheme, Business loans, Redundancy forms, National and International response 
pages etc. 

● A survey of the Street Arts, Circus and Spectacle sector was conducted with 50% of 
the membership responding and the resulting report and infographic compiled and 
circulated to all State bodies and policy makers, demonstrating that the amount of 
income lost at that time was almost equal to the entire annual funding for the sector 
across all of 2019. 

● A series of letters to the Minister for Arts, the Arts Council, Culture Ireland and more 
which elicited an immediate response the department and the Arts Council. 
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Annual Report 

ISACS Annual Report is available to download online and printed copies will be distributed 
to members and stakeholders shortly. 

Lucy presented key points from same along with a video of the Fresh Street event: 

Membership is well spread out geographically. There has been a decrease in membership 
renewals while the new website is being developed, membership will presumably increase 
once it is launched along with a membership drive. The Student category has increased 
significantly this past year, with the total current live membership on the website at 61. 

National and international activities In 2019 ISACS organised, delivered and participated 
in a wide range of activities. In addition to the ongoing DELVE, NEST and LEAP 
programmes these included: 

• Liz Lerman’s Critical Response Process led by Natasha Gore and Brian O’Connell, with 
Tea Time Company as the artists at NCFI. 

• SEE Here – ISACS successfully applied to Culture Ireland for funding to bring international 
programmers to Spraoi & NCFI. 

• ISACS attended Festival Spoffin together with three ISACS artists Maleta, Lords of Strut 
and Francesca Castellano who presented their work with support from Culture Ireland. 

• Attendance at Fira Tarrega together with a number of ISACS artists and Culture Ireland. 

• A collaborative international residency with Cine Sineu and ACC. 

National and international activity has been severely impacted in 2020 by the Covid 19 
crisis, with the EXPlore annual seminar and Dance Meets Circus event postponed so far 
this year.  

 

Advocacy and Policy 

As outlined in the Annual Report, ISACS has undertaken a significant amount of advocacy 
work during the past year, including: 

• Insurance reform: Covid-19 has put extra pressure on the insurance industry. Business 
interruption policies were initially not being honoured, the Alliance for Insurance Reform 
researched various sector policies and confirmed that certain policies do in fact cover 
pandemics. Minister Donohoe has now taken on the cause personally. ISACS has 
represented the sector as a member of the Insurance Reform Alliance at various local and 
national meetings to advocate for insurance reform. 

• ISACS is the certifying body for artists from the Street Arts, Circus and Spectacle sector 
who wish to avail of the Artists Social Welfare Programme and has seen a significant 
increase in applications since the Covid-19 shutdown. 

• ISACS participated in a huge number of advocacy, policy and leadership training activities 
and events including Culture 2025: A National Cultural Policy Framework, an EU training 
programme for International exchange projects at FDYS, Upsource | Cultural Leadership 
network meeting and the Pay the Artist Policy launch with Arts Council Ireland to which 
ISACS was invited to participate in as a resource organisation. 
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No questions pertaining to Annual Report, which is available on www.isacs.ie for further 
info. 

 

Board Nominations 

One third of Board Member positions must rotate annually, with Moe Coakley and Laura 
Ivers stepping down having served two consecutive terms of office and Siobhan Creaton 
resigning. 

Thanks were expressed to all of them for their time, generosity and work over the years. 

Two new Board Members were proposed: Member Representative Henrik Gard and 
Co-Opted Mark O’Donnell 

Henrik Gard’s nomination was proposed by Jonah McGreevy, Seconded by Ana Camillo. 

Mark O’Donnell’s nomination was proposed by Cormac Mohally, Seconded by Laura Ivers. 

Financial report 

ISACS Treasurer Niamh Colbert presented the Financial Report. 2019 Audited Accounts 
have been finalized and circulated to all members. 

There was an increase in income in 2019 due to the delivery of FRESH STREET#3. ISACS 
also saw an increase in funding from the Arts Council Ireland, Wexford County Council and 
Culture Ireland, as well as a new funding stream brought in through Wexford Local 
Development. 

Due to careful management ISACS brought forward a surplus of €33412 into 2020. 
Uncertainty about the impact of Covid-19 on the rest of 2020 is, however, a concern, but 
ISACS is in a good position financially, having this reserve in 2020. For full details please 
see the Audited Accounts and Annual Report, which are available on www.isacs.ie. 

Proposed by Shane Holohan, Seconded by Jonah McGreevy. 

Appointment of Auditors 

The Auditors Burns Shanahan accounting firm have been good partners and were 
recommended to be formally appointed. 

Proposed by Aisling NíCheallaigh, Seconded by Jonah McGreevy. 

 

AOB 

Lucy and her team were thanked for all the work they put in for the sector. 

Cormac Mohally asked for more information on the Pay the Artist Policy. It was suggested that 
training for producers be included in future discussions, particularly around the issue of fees 
being paid to artists. A list of industry standards was also discussed. It was felt that ISACS 
could produce a set of sector guidelines including standardised template contracts. This is 
currently being developed, with Mark Hill from Luxe and Miriam Dunne working on same with 
ISACS currently. Andrew Loretto offered assistance with the development of sector guidelines. 

 

Closing thanks from Chair Miriam Dunne. 
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