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Over­the­course­of­2017,­the­ISACS­members,­board­and­team­undertook­a­series­of­consultations­to­review
ISACS’­main­purpose,­principles­and­objectives.­The­information­gained­from­this­process­was­central­to­the­
development­of­this­document:­‘Empowering Street, Circus and Spectacle Arts’.

Through­‘Empowering Street, Circus and Spectacle Arts’ we­articulate­the­main­aspirations­and­hopes­for­the­
future­development­of­the­Irish­Street­Arts,­Circus­and­Spectacle­Network­and­its­membership.

We­would­like­to­take­this­opportunity­to­acknowledge­the­central­role­played­by­the­members­of­ISACS­in­
expressing­their­needs­and­shaping­the­priorities­that­are­set­out­in­this­document.

A­big­‘thank­you’­is­due­to­the­ISACS­board­members,­past­and­present,­who­contribute­their­expertise­and­
ensure­that­the­structure­and­direction­of­ISACS­delivers­on­the­needs­of­its­members.

We­also­would­like­to­thank­our­core­stakeholders­-­the­Arts­Council­of­Ireland­-­who­have­had­the­vision­and­the
resolve­to­support­and­encourage­the­ISACS­network­since­its­inception.­

Finally,­we­must­acknowledge­the­work­of­our­core­staff­-­Lucy­Medlycott,­CEO,­and­Charlotte­Haffner,­our­
Communications­Officer,­as­well­as­the­many­volunteers­in­particular­the­LEAP­trainees­–­who­all­invest­enormous
amounts­of­time,­passion­and­energy­into­the­network­and­for­the­future­of­the­street­arts,­circus­and­spectacle­
art­forms.

‘Empowering­Street,­Circus­and­Spectacle­Arts’­sets­the­tone­for­a­new­generation­of­creativity­and­collective­
support­for,­and­within,­this­growing­sector.­We­look­forward­to­exploring­and­soaring­together­into­new­territories
with­these­most­dynamic,­democratic­and­inclusive­of­art­forms.­

Aidan Phelan Lucy Medlycott

Chairperson­of­Board­ Chief­Executive­Officer
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Foreword

The­Irish­Street­Arts,­Circus­and­Spectacle­Network(ISACS)­is­now­8­years­old!

So­much­has­been­achieved­over­the­last­few­years.­Today­ISACS­represents­over­100­members­with­new­recruits
joining­all­the­time.­This­network­has­become­the­“go-to”­organisation­for­information­and­support­for­street­arts,
circus­and­spectacle­art­forms.­

ISACS­is­a­vital­part­of­major­international­networks­and­has­fostered­strong­relationships­with­the­Arts­Council,
Culture­Ireland,­local­authorities­and­Irish­and­international­festivals.­We­are­committed­to­supporting­our­
members­and­looking­forward­to­addressing­the­challenges­ahead.­

This­is­a­Strategic­Plan­for­2019-2021­to­further­support­and­grow­these­art­forms­in­Ireland.­It­has­been­informed
by­‘Making­Great­Art­Work’,­‘Culture­2025’­and­‘Project­Ireland­2040’,­which­all­share­a­common­view­-­to­make
the­arts­more­accessible­to­all­citizens­of­Ireland.­

ISACS­has­played­an­enormous­role,­in­this­short­time,­transforming­the­cultural­landscape­for­the­street,­
circus­and­spectacle­sector­in­Ireland.­

This­we­have­done­through:

• building a strong, supportive, open network

• sharing information, resources and knowledge widely 

• creating new opportunities for irish artists at home and abroad

• representing and communicating on behalf of these art forms on various issues and multiple levels

In­2019­we­will­see­ISACS­take­this­to­a­new­level­as­we­prepare­to­host­the­International­conference­FRESH
STREET#3­together­with­Circostrada,­as­part­of­the­European­Capital­of­Culture­-­Galway­2020.­We­anticipate­
that­this­event­will­build­a­new­understanding­of­these­art­forms­and­grow­a­strong­legacy­for­ISACS­artists­and
performers­to­take­forward,­opening­new­windows­and­doors­between­worlds.



ISACS professional dedication,

commitment and talents are

the key factors in the growth

and development of this 

sector in Ireland. 

Loosysmokes - ISACS Member

ISACS Vision and Mission
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Our Vision:
We­want­to­see­a­thriving,­sustainable­and­connected
street,­circus­and­spectacle­sector­in­and­of­Ireland.

Our Mission:
We­are­here­to­support,­encourage­and­empower­the
Street­Arts,­Circus­and­Spectacle­art-forms­of­Ireland.­

Our Goals:
to nurture, support and encourage emerging and

established street, circus and spectacle artists and

arts organisations as they undertake their 

journeys towards productive, professional and

sustainable careers.

to develop opportunities, build partnerships and

stimulate exchanges between the iSaCS sector

and national and international interests.

to grow, maintain and represent a strong, 

respected and cohesive Street arts, Circus and 

Spectacle sector in ireland. 

Values: iSaCS’ organisational values are:

● passion - for our work, our artforms and the 

future 

● learning - together to grow and inform new 

practice and future possibilities

● access - sharing information, resources, 

expertise and know-how

● Care - for our members, our voice, our place

● Empower - instil confidence, belief and strength

into each and every one of our members.

1
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members:

ISACS­has­a­diverse,­dynamic­and­highly­engaged
membership­that­includes­artists,­artistic­companies,
curators,­festivals,­independent­producers,­
production­companies,­programmers,­archivists,­
academics­and­enthusiast’s­from­across­the­island­of
Ireland­and­beyond.­ISACS­membership­is­open­to­all
who­have­a­passion­to­support,­encourage­and­grow
these­art­forms­such­as­those­listed­above­and­
professional­practitioners,­creators,­hobbyists,­
enthusiasts,­academics,­students­and­more.­

governance: 

The­Irish­Street­Arts,­Circus­and­Spectacle­Network­is
a­Not­for­Profit­Company­Limited­by­Guarantee.­It­is
governed­by­a­Voluntary­Board,­comprised­of­a­
minimum­of­5,­and­a­maximum­of­10,­directors­at­any
given­time.­In­order­to­maintain­its­drive­and­shared
representation,­the­company’s­Constitution­requires
one-third­of­the­directors­to­retire­each­year;­their­
selection­being­based­on­their­length­of­service.­Up
to­7­directors­are­elected­by­the­members­at­the­
Annual­General­Meeting­and­they,­in­turn,­appoint­the
remaining­directors­according­to­the­skillsets­and­
experience­required­for­an­effective­Board
­

partnerships: 

ISACS­is­an­active­member­of­the­European­Network
for­Circus­&­Street­Arts­–­the­Circostrada­Network­-
and­currently­holds­a­position­on­the­Steering­
Committee­of­same.

ISACS­is­partnered­with­the­MA­in­Festive­Arts­at­the
Irish­World­Academy­of­Music­and­Dance,­University
of­Limerick.

ISACS­is­a­member­of­the­following­organisations:­
Circostrada,­Theatre­Forum­Ireland,­The­Wheel,­
Business­2­Arts,­the­Alliance­for­Insurance­Reform
and­Outdoor­Arts-UK.­

ISACS­has­festival­partners­with­Waterford­Spraoi,
Carlow­Arts,­Cork­Midsummer,­Dublin­Dance­Festival,
Earagail­Arts,­Live­Collision,­the­National­Circus­
Festival­of­Ireland,­Galway­2020,­Festival­Mirabilia,
Spleodar­Arts­Festival,­Circaire­and­Fira­Tarrega.

ISACS­is­hosted­by­Wexford­County­Council­and
the­Irish­Theatre­Institute.

ISACS­also­treasures­and­respects­its­live­
partnerships­and­interactive­relations­with­the­
National­Gallery­of­Ireland,­the­Abbey­Theatre,­
Wexford­Arts­Centre,­FDYS,­Dublin­City­Council­and
the­Institut­Ramon­Llull­to­name­but­a­few.

ISACS 
MEMBERS

BOARD OF
DIRECTORS

SUB
COMMITTEES

STAFF

LEAP
Trainees

1

‘ISACS is the 

organisation that

holds us all together

and strengthens 

our voice.’ 

Henrik Gard - ISACS member
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review and Consultation process: 

In­2017,­the­Irish­Street­Arts,­Circus­and­Spectacle
Network­reviewed­its­implementation­of­the­2015
Plan,­as­set­out­above.­The­organisation­then­
embarked­on­a­consultation­process­with­its­
members­and­stakeholders­aimed­at­developing­its
future­priorities.­An­on-line­survey­of­members­was
conducted­in­March­2017.­­Additional­consultations,
both­formal­and­informal,­were­undertaken­during
2017.­They­included­a­facilitated­Strategic­Planning
meeting­with­the­Board­of­Directors­in­June,­2017.
ISACS­also­regularly­organises­membership­
meetings­which­have­all­contributed­hugely­to­the
brainstorming­on­the­future­of­ISACS.

These­consultations­facilitated­the­Board’s­selection
of­priorities­aimed­at­driving­the­organisation’s­
effective­representation­of­the­street­arts,­circus­and
spectacle­art­forms­sector.­These­priorities­were­
further­refined­after­an­analysis­of­the­organisation’s
competences­and­capabilities­was­conducted­by­a
governance­consultant.

positive Findings: 

The­consultations­highlighted­many­positive­attributes
associated­with­ISACS.­These­include:

• Being­the­“go­to”­organisation­for­information­
and­support­relating­to­street­arts,­circus­and­
spectacle­art­forms

• Superb­international­networks

• Personal­support­of­members

• Passionate­support­and­advocacy­for­sector

• Strong­relationships­with­the­Arts­Council,­
Local­Authorities,­etc.

• Excellent­knowledge­of­history­of­sector

• Valued­partnership­with­Spraoi­Waterford

• Effective­training­programmes

• Positive­member-to-member­relationships­
and­supports

• Organisation’s­excellent­digital­media­skills

• Honest,­open­and­welcoming­organisation

• Commitment­of­staff

• Independent­and­neutral­umbrella­organisation

Challenges: 

The­consultations­also­highlighted­the­challenges­
and­difficulties­faced­by­ISACS­as­an­organisation.­
These­include:

• Lack­of­financial­resources

• Lack­of­research­into­the­sector­

• Multi-dimensional­roles­of­the­organisation

• Insufficient­expertise­in­some­technical­areas

• Meeting­the­high,­and­sometimes­conflicting,­
expectations­of­members

• Maintaining­the­sector’s­cohesiveness

• Overdependence­on­key­staff­members

This­plan­outlines­our­actions­to­address­these­
findings,­it­is­visionary­and­realistic,­hopeful­and­
practical­and­above­all­it­is­achievable.

Strategic Progress
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Strategic plan 2015 - 2018: 

ISACS­adopted­its­first­Strategic­Plan­in­2015.­Its­focus­was­on­increasing­the­capacity­of­the­organisation­to
achieve­its­founding­objectives.­Its­key­aim­in­terms­of­membership­was­to­be­THE­national­network­
encompassing­all­artists­and­organisations­involved­in­the­street­arts,­circus­and­spectacle­sector­in­Ireland,­
supporting­and­building­capacity­among­its­members­as­demonstrated­by­the­huge­increase­in­membership­
figures,­in­professional­artists,­in­profile­of­the­art­forms­and­in­building­networks.

In­terms­of­its­advocacy­role,­the­2015­Plan­sought­to­raise­awareness­and­recognition­for­Irish­street­arts,­circus
and­spectacle­art­forms,­both­nationally­and­internationally.­Since­its­adoption,­ISACS­has­forged­strong­
partnerships­with­a­wide­range­of­organisations­-­as­indicated­above.

The­2015­-­2018­Strategy­also­sought­to­facilitate­professional­opportunities­for­training,­mentoring­and­
development­for­the­sector.­This­was­subsequently­delivered­through­the­provision­of­the­Go­SEE­programme­-
DELVE,­the­platform­and­mentor­programme­NEST­-­New­Emerging­Street­Talent,­alongside­annual­professional
training­workshops­in­practical­skills­such­as­‘Balancing­your­Books’­or­‘The­Fine­Art­of­Negotiation’.

One­of­the­aims­of­the­2015­-­2018­Plan­was­to­gather­and­share­data­and­information­relevant­to­the­artists­and
organisations­working­in­the­sector.­In­2016,­ISACS­undertook­a­review­of­its­audience­research­to­date­and­then
worked­in­partnership­with­the­MA­in­Festival­Arts­at­the­University­of­Limerick­and­Annette­Nugent­to­produce
Drawing­the­Crowd:­An­Audience­Research­Roadmap.­ISACS­has­embarked­upon­the­journey­set­out­in­that­
document.­Additional­resources­and­time­are­now­required­to­ensure­its­effective­implementation.
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‘The mentoring is brilliant and it’s

great to know I can go to ISACS

with any questions or if I have info

that I want to share to the world!’

Hannah Rogerson, Teatime Company - ISACS Member
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Ensuring iSaCS is an Effective advocate 

for the Sector

In­2017­our­members­told­us­that­they­want­ISACS­to
lobby­and­advocate­strongly­on­behalf­of­the­sector
on­a­wide­range­of­topics.­In­order­to­do­this,­ISACS
intends­to­continue­to­build­and­develop­our­research
and­information­work.­
We­aim­to­grow­our­resources­in­this­area­through­
further­academic­collaborations­both­national­and­
international.­We­aim­to­create­one­part­time­position
dedicated­to­the­area­of­research­by­2020.­This­
position­will­partner­with­Universities­delivering­
connected­and­collaborative­research­programmes
across­a­range­of­areas­such­as:

• Art­Form­specific­studies

• Economic­impact­research

• Audience­data:­identify­the­range,­diversity­
­and­extent­of­engagement­with­the­Irish­public

Ensuring members’ Development and growth 

For­artists­in­the­street­arts,­circus­and­spectacle­
arenas­to­flourish­and­practice­their­art­on­a­
professional­basis,­then­their­knowledge,­tools­
and­confidence­in­themselves­as­artists,­must­be­
supported.­This­Strategy­therefore­builds­upon­work
already­undertaken­by­ISACS­to­develop­its­
members’­artistic­capabilities­and­skills.

ISACS­aims­to­be­responsive­to­the­needs­of­its
Members.­It­plans­to­enable­Members­to­obtain­work
for­which­they­are­properly­paid,­so­as­to­be­able­to
become­and­remain­professional­artists­with­
rewarding­careers.

Capacity­building­Training­Programmes:­ISACS­will
continue­to­deliver­a­series­of­professional­training
programmes­aimed­at­building­capacity,­knowledge
and­sharing­information­on­how­to­grow­a­sustainable
and­achievable­career­and­professional­approach.
These­direct­training­programmes­are­only­available
to­ISACS­members­and­are­completely­free.­The
members­have­indicated­the­need­for­more­training­
in­business­skills,­governance,­marketing,­health­&
safety,­as­well­as­communication­skills,­which­we­
aim­to­deliver.

‘Being a member of

ISACS means that, as an

independent artist, 

I regularly receive crucial

and timely support and

visibility through 

relevant information 

sharing of the highest

quality both in terms of

content and organisation.

More importantly, it

means my voice is heard

and represented within

our industry. Lastly, it

means I now feel 

connected, equipped and

encouraged in my 

artistic career.’  

Severine de Maleingreau 

- ISACS member

1
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‘It was very exciting and interesting for 

me to work with Lucy and Charlotte and

learn all about the circus, street arts 

and spectacle sector in Ireland. 

It has been an invaluable and fun 

experience for me to be a LEAP trainee.’

Defne Gucluer, Turkey

lEap -­Learn­Experience,­Achieve,­Prepare:­This­programme­is­for­students­and­graduates­who­are­looking­for
their­first­step­in­their­professional­career.­We­offer­two­strands­within­this­programme:

• Event­Coordination­and­Communications­Assistant

• Research­and­Information­Assistant

This­programme­has­been­running­for­just­over­a­year­and­has­already­hosted­9­students­participating­in­same;
from­4­different­continents.­It­is­a­3­month­programme­of­20­hours­a­week,­which­can­be­completed­from­home­or
in­the­ISACS­HQ­in­Wexford­or­a­combination.­Each­programme­is­tailor­made­to­the­individuals­needs­and­desires.

We­aim­to­develop­this­programme­formally­with­a­variety­of­university­programmes­and­funding­resources­such
as­Erasmus­which­support­the­trainee­and­ISACS­simultaneously.

14

members’ professional Development 

programmes

The­ISACS­Network­prides­itself­on­its­direct­
professional­development­programmes­for­and­with
its­membership.­This­has­been­a­main­focus­since­our
foundation;­capacity­building­for­the­sector.­We­will
continue­to­deliver­and­grow­these­important­building
blocks­with­all­our­current­and­future­members­over
the­duration­of­this­plan.

They­include­the­following:

DElVE -­Discover,­Explore,­Learn,­Visualise­and
Engage:­This­is­a­Go­see­programme­which­
encourages­ISACS­members­to­go­and­spend­time­at
a­variety­of­festivals;­experiencing­and­seeing­diverse
work­while­building­important­networks,­fostering­
critical­thinking­and­writing,­as­well­as­establishing
personal­relations­between­members­and­ISACS
staff.­We­are­currently­partnered­with­Waterford
Spraoi,­Carlow­Arts,­Cork­Midsummer,­Dublin­Dance
Festival­and­the­National­Circus­Festival­of­Ireland.­

This­programme­has­been­in­place­since­2016­and
over­32­artists­have­benefitted­from­it­directly­to­date.
We­would­like­to­see­this­programme­grow­with­2
more­festivals­getting­involved­each­year,­building­
capacity­to­facilitate­more­ISACS­artists­attendance.

nESt -­New­Emerging­Street­talent:­This­
programme­came­about­as­a­result­of­a­direct­
partnership­with­Waterford­Spraoi.­NEST­aims­to­
develop,­mentor­and­showcase­emerging­artists­with
a­safe­and­supportive­environment­at­Irelands­only
professional­street­arts­festival.­This­programme­has
been­held­over­4­years­and­has­supported­11­
different­companies­and­individual­ISACS­artists,
many­of­whom­are­now­progressing­on­to­build­
successful­national­and­international­work,­
residencies­and­touring­as­independent­artists.­
We­want­to­continue­to­develop­and­expand­this­
programme­in­partnership­with­Spraoi­-maintaining
the­high­levels­of­excellence­which­it­has­achieved­as
a­significant­stepping­stone­for­many­emerging­artists
to­get­to­the­next­level.­
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‘Taking part in NEST was a fun,

re-invigorating, inspiring and 

very useful experience for us. 

To be afforded the time and

space to develop our project 

in such a supportive 

environment was a gift.’

Turas Theatre Collective - NEST artists 

3



‘ISACS, has transformed my

knowledge and appreciation

of the Street Art, Circus and

Spectacle sector in Ireland

and Internationally.’ 
Jo Mangan, Carlow Arts Festival
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leveraging national and international 

partnerships and networks 

ISACS­has­already­developed­several­significant­
partnerships­at­a­national­and­international­level.
Consultations­with­Members­and­individual­partners
have­shown­that­these­partnerships­and­networks­
are­extremely­beneficial­to­those­involved.­­

In­addition,­it­is­noted­by­the­Board­of­ISACS­that­this
Objective­can­help­to­leverage­other­knock-on­or­
ancillary­benefits­for­ISACS­and­its­Members.­By­
increasing­the­scope­and­use­of­national­&­
international­partnerships­and­networks,­the­profile­
of­ISACS­is­enhanced;­it­may­obtain­or­generate­
additional­resources,­further­develop­its­Members,
grow­professional­opportunities,­enable­or­fund­
research­of­the­sector,­educate­the­public,­potential
audiences­and­decision-makers­about­the­art­forms
chosen­or­practised,­etc.

This­objective­has­transformational­possibilities.­
International­partnerships­lead­to­increased­income
for­the­sector­and­its­artists,­broader­experiences­and
learning,­greater­confidence­among­artists,­increased
profile­and­greater­recognition­for­their­work­as­art.
This­Objective­also­builds­on­the­strengths­of­ISACS
and­its­CEO,­who­has­a­proven­track­record­in­
attracting­international­work­and­support.­

the creation and maintenance of positive Cross-

Sectoral, Festival and institutional partnerships

The­partnership­with­Waterford­Spraoi­has­seen­real
results­come­about­such­as­NEST­and­SEE­HERE.
These­two­projects­are­very­much­cornerstones­of
our­ongoing­development­for­this­sector.­One­offers­a
much­needed,­mentoring­and­support­platform­for
new­work­by­ISACS­artists­and­the­other­brings­
international­promoters­and­programmers­to­see­the
work,­while­also­integrating­them­with­Ireland’s
longest­standing­street­arts­festival­who­present­other
more­established­Irish­artists­in­the­programme.­
This­grows­employment,­connections,­networks­and
sustainability.

Our­multi­festival­partnership­through­the­DELVE­
programme­is­also­an­absolute­must­continue­project,
providing­inspiration,­information,­knowledge­and­
opportunity­to­many­artists­just­beginning­their­
journey­into­professionalism.­

We­also­are­very­keen­to­continue­our­partnership
with­the­Irish­World­Academy­particularly­through­our
LEAP­programme­and­also­around­the­area­of­
Audience­Research.

As­regards­the­international­partnerships­we­will­
continue­to­foster­our­deep­involvement­with­the­
Circostrada­Network­and­its­members,­fostering­
rich­relations­with­leading­festivals,­programmers,­
stakeholders­and­change­makers­across­Europe­
and­beyond.

“Thanks to the close 

collaboration between 

Fira Tàrrega and ISACS, in

2017 we opened a definitive

door for exchange between

the street arts and circus of

Ireland and Catalonia. The role

of ISACS has been essential 

to provoke and promote these

exchanges. And this is only 

the first achievement of many

more to come.” 

Mike Ribalta, Fira Tarrega

4
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‘ISACS­definitely­participates­in

broadening­and­enriching­the­image

of­Irish­culture­and­arts­abroad.­The

presence­and­work­of­ISACS­within

Circostrada­allows­all­the­other

members­of­the­CS­network­to­have

a­better­sense­of­the­situation­of­

circus­and­street­arts­in­Ireland.’

Stephane Segreto Aguilar – Circostrada
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This­conference­will­see­over­250­delegates,­speakers
and­facilitators­from­around­the­world­arriving­to
share,­exchange,­inspire­and­discuss­the­changing
shape­of­street­arts­and­its­potential­and­impact­on
audiences­and­communities­worldwide.­ISACS­will­
be­partnering­with­Galway­2020,­Circostrada­and­
Creative­Europe­to­deliver­this­project­which­we­
anticipate­will­transform­the­view­of­Street­Arts­
nationally­and­internationally.­

The­theme­for­FRESH­STREET#3­is­‘Place­and­
Identity’­and­will­explore­the­current­global­crisis­on
same­and­how­Street­Arts­can­make­a­positive­
contribution­to­our­wider­global­society.

Fresh Street #3
Fresh Street #3

In­2019­-­the­ISACS­network­will­play­host­to­the­largest­Street­Arts­Conference­ever­to­take­place­on­the­island­
of­Ireland­-­FRESH­STREET#3.­



Collaboration with ISACS allows

us to embed industry-specific 

information within our teaching, as

well as develop research that 

responds effectively to the needs

of the sector as it develops. 

Dr Niamh NicGhabhann, University of Limerick
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Ensuring iSaCS can meet members’ future needs

Members­acknowledge­that­their­combination­of­art­forms­is­in­its­infancy
in­terms­of­its­sectoral­development,­and­that­ISACS­is­a­relatively­young
entity­that­has­successfully­made­its­mark­on­the­artistic­landscape­in­
Ireland­and­abroad.­However,­the­consultations­carried­out­to­aid­the­
development­of­this­Strategy­revealed­high­expectations­among­
Members­across­various­issues­and­activities.­­

The­survey­and­facilitated­meetings­showed­that­Members­and­Directors
seek­to­have­ISACS­deal­with,­manage,­and­address­a­multiplicity­of­
issues­and­concerns,­ranging­from­government­policy,­Arts­Council­
funding,­national­and­regional­events,­insurance,­career­progression,­the
recognition­of­artistic­value­in­the­various­art­forms,­audience­research,
the­provision­of­networking­opportunities,­the­promotion­of­the­sector
and­individual­activities­and­events,­the­provision­of­training­and­
professional­supports,­etc.,­at­regional,­national­and­international­levels.­­­

ISACS­provides­outstanding­value­for­money.­The­Income­and­
Expenditure­Summary­from­the­last­accounting­year,­2017,­is­proof­in­
itself,­that­ISACS­delivers­a­lot­within­the­confines­of­a­very­small­budget.
It­must­be­noted­in­this­context­that­the­10­Directors­give­of­their­services
on­an­entirely­voluntary­basis,­while­the­core­team­also­devote­a­lot­of
personal­time­and­efforts­to­the­service­of­the­organisation.­

The­commitment­of­the­part-time­CEO­and­the­part-time­Communication
and­Information­Officer­is­second­to­none.­­

There­is­a­real­risk­of­‘burn-out’­and­fatigue­among­the­skeleton­staff.­This
reality­leads­to­two­options­–­either­ISACS­reduces­its­ambition­for­the­
organisation­and­the­sector­OR­it­ensures­that­additional­resources­are
sourced­for­the­organisation.­This­Strategy­has­adopted­the­latter­option.
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obtain additional resources and Funding

It­is­now­essential­that­the­impact­and­speed­at
which­these­art­forms­are­growing,­receive­
commensurate­increases­in­the­budget­allocation
from­the­Department­of­Culture.­In­2017­these­three
art­forms­received­just­over­1.5%­of­the­total­Arts
Council­budget­-­approximately­€1­million­for­the­
entire­country.­It­must­be­noted­that­in­order­to­
provide­for­the­goals­and­vision­as­set­out­in­this
plan,­that­far­greater­investment­is­required­to­really
capitalise­and­deliver­on­the­work­that­has­been
achieved­to­date.­

ISACS­have­identified­a­number­of­training­
programmes­in­relation­to­raising­additional­resources
for­their­key­staff.­In­addition­to­this­the­aim­of­
appointing­a­General­Manager­in­2019­with­expertise
in­this­field­will­build­on­ISACS­capacity­and­ability­to
both­manage­the­programmes­while­at­the­same­time
building­for­the­future­in­a­sustainable­manner.
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‘Empowering­Street,­Circus­and­Spectacle­Arts’­
outlines­the­broad­strategy­that­will­guide­the­
activities­and­development­of­ISACS­between­2019
and­2021.­­­

The­implementation­of­this­strategy­will­obviously,­be
dependent­on­the­budget­available­to­ISACS,­which
directly­impacts­on­organisational­resources­and­
capacity.­All­Objectives­are­interwoven­and­
interdependent­on­each­other­for­the­full­success­of
this­plan.­

In­addition,­the­implementation­of­this­Strategic­Plan
is­underpinned­by­the­Annual­Programmes­which­are
developed­and­finalised­at­the­beginning­of­each­
calendar­year.­These­drive­the­main­activities­of
ISACS­during­each­year.

The­ISACS­board­of­directors­look­forward­to­leading
the­ISACS­network­through­the­next­three­years­with

the­mandate­of­the­members­who­appoint­them,­and
with­the­support­of­the­executive­team,­who­the
board­appoints­to­deliver­these­actions­directly­to­the
members­of­the­network.­This­plan­depends­on­our
main­stakeholder­the­Arts­Council­being­adequately
resourced,­in­order­to­support­the­organisations­who
work­on­the­front­line­with­artists­on­a­wide­range­of
issues.­

Our­plan­recognises­the­need­to­grow­capacity­in
ISACS­resources­-­human­and­financial­in­order­to
meet­these­growing­needs.

To­this­end­we­outline­for­you­below­a­revised­staff
structure­which­we­aim­to­implement­over­the­course
of­this­plan.
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‘ISACS has opened up

many opportunities to new

and emerging Irish talent

and has shone a spotlight

on all of our work, for which

we should all be thankful.’

Ken Fanning, Tumble Circus - ISACS Member
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Monitoring and Reporting

The­Board­of­ISACS­will­monitor­the­implementation­of­this­Plan­using­the­following­methodologies:
● the­adoption­of­reporting­systems­from­the­CEO­and­others,­
● placing­the­implementation­of­strategy­on­the­agenda­of­every­Board­meeting,
● seeking­and­assessing­feedback­from­relevant­stakeholders­at­regular­intervals,
● engaging­with­Members­on­a­regular­basis­to­ascertain­their­views­regarding­progress,
● monitoring­publicity­relating­to­the­work­of­ISACS­and­its­Members,­and­by
● including­the­implementation­of­the­Strategy­as­a­KPI­in­its­appraisal­of­staff
● Conducting­a­full­comprehensive­review­of­the­organisation­in­the­last­quarter­of­each­

calendar­year,­which­compares­the­outputs­of­ISACS­with­the­goals­of­this­Strategic­Plan:­
‘Empowering­Street,­Circus­and­Spectacle­Arts’.

ISACS­looks­forward­to­working­to­represent­our­members­and­sector­for­the­next­3­years­and­beyond!
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ISACS made me feel

part of something that

it's not only a name 

on a membership

card, but it's a way of 

communicating and

creating a sense of

community made of

solid connections. 

Elisa Gallo Rosso 
- ISACS Member


